
Solidarity, Surgery and a Leg 
Prosthesis :
The start of a new life for Tartila !
(by Debashish, orthoprosthetist in our Chakaria Center)

Tartila was 11 when she first came to the 
Chakaria Center. Her father was an agricultural 
day labourer and none of the doctors he had 
consulted were able to provide treatment. 
Tartila was unable to walk because of an 
exceptional deformation called tibial hemimelia. 
The only solution was to amputate and create 
a prosthesis. Our center is the only able to 
propose this global treatment and, above all, 
to make it available to those with little income. 

Our team of surgeons was able 
to perform surgery on Tartila in 
January 2014. Once healed, 
I was able to manufacture a 
prosthesis to make it possible 
for Tartila to walk. It took her 
a little while to adjust to the 
prosthesis because the wound 
took a while to heal, but today 
Tartila is able to go to school. A 
new life has begun for her ! 
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N° 23  Spring 2015

Dear Friends, Dear Supporters,

September 2002,Bad choices, errors in the 
choice of personnel, misunderstandings... 
the whole AMD-KDM-SAPRV surgical 
program in Bangladesh is under threat... 
However, against all odds, we're allocated 
a substantial budget. What should we do? 
Refuse the money, or change the project's 
orientation?

We opt for the second solution. Surgery has 
lost some of its popularity, so why not turn 
to orthotic devices? Our experience in the 
field leads us to considering orthotic devices 
as a viable solution for many of the children 
who come to see us.

An orthotic device center is built and 
equipped. Ershad,  Ehassan, Hassan, 
Debashish, Liton and finally Rina are 
trained. Numerous volunteers help out in 
the training process. Guillaume Schouben 
is the biggest participant. He talks about this 
unique experience in this newsletter.
February 2015, I'm just back from my 14th 
mission to Bangladesh and I can confirm 
that the orthotics center is functioning 
completely autonomously. It has become 
the reference center for the region. 
The braces, orthopaedic shoes and 
prosthesis manufactured in our center 
are of almost 'European' standard. The 
workshop is without a doubt one of the 
best in Bangladesh, and one of the only 
ones where it is possible to adjust prices 
according to a family's income.

This solidarity is only possible thanks to your 
financial participation in this programme. I'd 
like to join the whole of my team in saying 
a big thank you, onek dhonobat !

Thierry Craviari

Orthotic Devices :
A Solution to Disability
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Photo of the Center in 2003



Hassan Accepted the Challenge !
Dominique Morel (KDM physiotherapist specialising in club foot): 
Hassan, who are you ?

Hassan (orthoprosthetist in the Chakaria Center): I'm 27. I've 
been working at the Chakaria workshop since January 2005. I 
was initially trained by KDM orthoprosthetists and, in particular, 
by Lionel who trained me in the making of orthopaedic shoes. 
Then I took part in a training course in Dhaka where I learnt 
how to make wheelchairs. Thanks to Guillaume, I'm proficient 
in the manufacture of thermoplastic braces. I also make 
orthopaedic shoes and chairs for children with cerebral palsy. 

In all, we are 5 orthoprosthetists, each with our own specialities. 
We make a good team, where I fit in well.

I really feel that our work is useful for disabled children in 
Bangladesh.

 Dominique Morel: Hassan, our collaboration with the 
organisation ZCF, who 
provided braces for the 
treatment of club foot, 
came to an end this 
year. How have you 
managed to get around 
this problem ?

Hassan : I had plans for 
braces but I'd never 
made any. Within 15 
days  I 'd  made the 
first brace. During the 
next 15 days I made 
5. I think that I can 
now provide 3 braces 
a  week  and  mee t 
the Center's demand 
with regards to the 
treatment of club foot. 

Dominique Morel : Hassan, you accepted the challenge. The 
braces you make are excellent in quality. This is yet more proof 
of how the project is becoming more and more autonomous. 
How do you see your future in Chakaria ?

Hassan : Although I love my profession and working in this team, 
the poor salary is an issue. So I'm not sure what the future holds 
for me.

L’atelier d’appareillage de ChakariaL’atelier d’appareillage de ChakariaThe Orthotic Device Workshop in Chakaria
The Team

Ehassan : orthoprosthetist, trained in Bangladesh.

Hassan : orthoprosthetist, trained in Bangladesh 

Debashish : orthoprosthetist, trained in Bangladesh and in 
Bengalore in India. He is currently recovering from a serious 
accident.

Liton : assistant orthoprosthetist, trained in Chakaria.

Rina : assistant orthoprosthetist, trained in Chakaria. 
Some are surprised by the presence of a woman in such a 
workshop, but her role is extremely important with the women 
patients.

Ershad : Health Manager, physiotherapist, trained in 
orthotic devices. He oversees and coordinates the teams of 
physiotherapists and orthoprosthetists 

Jacques Grison (KDM France): physical and rehabilitation 
medicine, advisor for the orthotics center since 2003.

Guillaume Schouben  (KDM Belgique) : Belgian 
orthoprosthetist, in charge of training and investment at the 
orthotics center since 2007.

Debashish–Ehassan–Rina–Hassan

Jacques, Ricta, Ehassan et Guillaume in field visit



Some of Our Creations
Here are some examples of the types of article that are produced 
by the orthotic device center in Chakaria. The orthoprosthetists are 
very versatile and inventive, and many other types of braces are also 
produced in Chakaria.

Braces for the treatment of the sequels of polio and club foot

Walking aids for children with cerebral palsy

Prosthesis for amputees

Un pôle de référenceA Center of Reference I Can't Wait for October 2015 !
(by Guillaume Schouben)

As a trained orthoprosthetist, I discovered the 
workshop in Chakaria in 2007. At the time, the 3 
employees, Debashish, Hassan and Ehassan, were 
manufacturing leg braces in aluminium. After taking 
brief measurements, they cut out the different pieces 
from doors to electrical boxes recuperated from 
dismantled boats at Chittagong. There was no thought 
given to the objective of braces. It took almost a week 
to manufacture a pair of braces.

My family and I stayed for 6 months, during which 
time I retrained the team in anatomy, pathology and 
orthotic device techniques.

We also developed thermoplastic techniques that 
enabled us to manufacture better braces more rapidly 
(2 days for a pair of braces). 

This experience helped me rediscover the basics of my 
profession and, upon my return to Belgium in 2008, 
I created my own workshop. During my next trips to 
Bangladesh (unfortunately somewhat shorter due to 
professional obligations), I was able to encourage the 
team to become more autonomous. We improved the 
tools, manufactured different types of walking aids, 
experimented in the manufacture of wheelchairs, 
made wooden seats for children with cerebral palsy 
and finally, in 2014, plastic seats.

This exchange with my Bengali friends inspires me 
every day in my work. I'd like to thank them for 
everything they share with me.

I can't wait for October 2015 when I'll be going back 
to Bangladesh…. 
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Warning of Big Changes in 
Bangladesh ?(By Bernard Parent)

It's been 15 years already that AMD-KDM started 
investing in the children of Bangladesh in order to 
treat their disabilities and to give them a better life: 
medical help today, development for tomorrow. 
Today it's possible to measure some of the distance 
we have traveled: thousands of children have 
been treated by surgery, medicines and preventive 
measures; local teams have been trained in the early 
diagnosis of problems and all types of treatment 
techniques, as well as providing treatment to those 
with little or no income...
All the same, the future is uncertain: will these local 
teams be able to continue to work autonomously 
without the presence of expats and financial aid? 

Will their efforts and successes serve in the future? Will they be able to contribute to making 
preventive measures generally available, as well as providing access to treatment for the 
poorest? The obstacles are so big and the teams so fragile...
- The women, whilst being pillars of family and social life, are little respected in Bengali 
society: access to daily health care is complicated, with contraception and maternity security 
remaining almost non-existant in both the isolated hamlets and in the suburbs where the 
poor live crammed together. Few girls are educated and able to find jobs with a future. The 
majority remain subject to domination and traditions that crush any chance of taking initiatives.
- The place of children in society is equally preoccupying, due more to the lack of education, 
discrimination between boys and girls, and accidents, rather than due to working conditions.
- Violence is rampant in daily life: chaotic political violence, generalised corruption, increasing 
inequality in the distribution of the fruits of development. Masculine domination is a large 
part of this inequality.
More surreptitious than climatic threats and more elusive than illness, inequality, corruption 
and violence remain the biggest obstacles to development for so many Bengalis. Humanitarian 
goodwill is constantly up against fatalistic or religious resignation in a society that, as in the 
West, is more and more individualistic. To provide the energy necessary for development, the 
poor need to join together, providing hope through sharing with others today and tomorrow. 
However, solidarity is not an up and coming value in a greedy liberal world where chaos is 
overtaking growing countries: This is our challenge for today. 
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News 
from Asif 

 (by Ershad, health 
manager and 

physiotherapist, 
trained in club foot 

orthotics, in Chakaria)

Asif was a victim of club 
foot. Due to a lack of 
money and skill, he had 
never been treated. He 
came to see us when he 
was 8. In Chakaria, we 
have lots of experience 

in the area of club 
foot, even with 
older children.
Asif was initially 
put  in  p las ter 
casts, then given 
s u r g e r y  a n d 
finally equipped 
with braces.

Asif is now healed and able to live 
like other children of his age. 

A Figure (By Sabine Vilmin, in charge of the accounts for the program in Bangladesh)

45 000€
This is the amount of money that we transfer to the Chakaria Center each year. This amount 
represents the part of the cost of treatment that the families of our young patients are unable to 
pay. The money is used to cover running costs and the salaries of the local employees. Although 
this figure does not represent the totality of the program's costs (and notably not essential in-
vestments), it is vital for the survival of the Center, whilst we wait for the Bengali health authori-

ties to take over.
So, how do we collect this money? Above all, thanks to you, dear supporters and friends, from your contributions and 
faithful support. Please accept our most sincere thanks !
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